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Nightly Staff Meeting Agenda 
 

• Patrol Status Reports 
o Team development 

� Overall how is the patrol doing? 
� What stage of team development are they at? 

- Provide supporting example please 
� Who (name) is showing themselves as the leader? 
� Who (names) are not keeping up? 
� Are they where you expect them to be at this date? 
� Any issues? 
� Any challenging people? 
� Anything we can do to help you? 
�  

o Ticket development  
� How are they doing? 
� Challenging people? 
� Are they all making acceptable progress on tickets? 
� Any risk cases? 
� What if anything can we do to help? 

 
• Review/ recap day – any issues? 

o Kurt 
o Steve 
o Tom 
o Larry 

 
• Next day walk thru the heads-up 

o Any special needs to make tomorrow happen? 
 

• Additional items 
o Review participant logbook entries 
o Review staff logbook entries 

 
• Scoutmaster’s Minute 

 
 

Ticket Progress Targets 
 
Day 1: Vision draft 
Day 2: Vision draft, 2-3 goals draft 
Day 3: Vision final, 5 goals draft 
Day 4: Vision final, 5 goals draft - vetted with appropriate parties 
Day 5: Vision final, 5 goals final 
Day 6: Vision final, 5 goals final 


